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Part I: Multiple- cholce items.
Directions: Choose the best choice and mark it on your answer sheet.

1. Profits should kit $40 million this year, "Hit" should mean ..........o00 0
8, merge . stand ¢. reach

2. A PIODET ...\ iunnn.. i8 What that government needs now.
. mission b. front

a. taniff

4, Who is the chief ..........
&, deal

b. presence ¢, ares of activity  d. srens

o* e rapid growth of technotogy and communication has made international management mote

a. himited b. feasible o. related d. clamped

T. Keeping informed about ............... in other countries is quite difficult.
&. envirgnments b. effects <. competitors d. exporting
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8. Now that computers are widely used, ............... is ineviiable,
A dala processing b, tax retum e, ledger  d.fee

9. The cases which were not in compllance with the new law should'be ..o,
8, extended b. enhanced ¢. conducted d. investigated
10. When: the objectives of business entities ere ............... properly, they can be managed efficiently.,
a. transaeted b. determined c. implemented d. certified .

11. Small and dig firms benefit from advanced personal computers and the .. 5. S0
a, degree b, activity ¢. bookkeeping

iZ. The ggy__g‘ﬂ of the organization was not satisfactory last year.
a, something deliberately chosen
. retained caming

--------

15, Budgets can be used to motivate ...ooovvvareey

A

a. employses b. scenarios . analyses " d. comgponents

i6. The pcrforma:;cc of afst} ............... center is based on control over spending.
a. profit

b. expense C. pevehue . & cash
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17, Every mansger uses human .............., control.

8. palent b. reputation c. concession d. rescurce

18, The foren of marketing and distribution whereby one compuny grants 1o another the right to use any 1o
tangible of imangible possession it owns for the purpose of trads i3 catled ............... .
&. joint b. franchising <. licensing 4. labour

19. The average ............... of people whe live in polluted cities has decreased duriﬁg.
a. life spam b. stake <. trade

20. Products imported to the target compeny may be used by

customer,

a. rcmid'

reeend €.8. MANAgement disagreement.
d. regions

21. There are different reasons for the failuze of join

b. leave » thing and po W another
& survey

be done to gugment government services in those areas? "Augment® should mean

-----------

a liveupto b. getonto ¢. make short d. make more

Z4. When customers receive ............... Fesponses to their complaints, they leave the company and go to
another.

1. pecoptable

b. fortunate c. dissatisfactory  d. expected

25. The next step is to plan how (o ..o, the goals,
a. achieve b. cover c. upgrade d. act




Pl M e e alins (1) g 50 gl |
PR P el b ol s | WSty S MK mi Ol

‘ : o Coamry pd

26, Corrective actions should be takeh 19 ............... & sources of dissatisfaction.

a. justify b. eliminate ¢ communicate . add
27, The price tatio ......evnon.. the value that customers receive as & function of the product price.

a. fowers b, raises . interrups . d. measurey

28 When a company cbtains cantrol of its ‘supgliers, or starts perfotining the same business ach
them .............., happens. i ‘ :
& experience curve b, differentiation ¢, hackward integrath

29, There are great competition between people, organizations a
field, 'Cnmpgtiﬁou“ should mean ...............
a. rivalry b, netam

. segments can serve thoss segmsms better than

Firms that fzy to ...

8. present Ninflue stitute -~ d. cutperform

“.4. " ) .
‘i- haser of the license hopes to profit from sale of the products being sold, whereas the seller
E\ Jofthe license profits from the fee charged for the lcense itself.(0.8)

. LA

Passage 2 . ,
¢
The term independent audit means a check of the accounting records of an sconomic entity by a CPA
who is neither employed by the entity nor retated to an officer of the entity. This check does not cover
100% of the accounting record. (0.8} 7
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Control is the regulatory process that directs the activities an organization conducts to ‘obtgin
anticipated goals and standarde. The contro] function requires managers to establish Rppropriste
performance standards, compare actusl performsnce with the pradetermined standards, and remedy
problem areas. (1}

This stirred intense debute, leading to & survey of large multi-national corporations by Grey
Advertising (a large agency with 88 offices watldwide}, {0.9)

Pasgage §: . - \
Product should provide » level of quality s defined by customer needs s
paper clip, quality might be defined as the ability (o hoid papers togethe

The bargaining parties are involved in a situationof & 7fix)
one's gain is another's loss, Bargaining aims st distcibu g, §




